NOTICE AND CALL OF COUNCIL MEETING

Governmental Body: The City Council of the
City of Orange City, Iowa
Date of Meeting;: November 15, 2021
Time of Meeting;: 4:30 o'clock P.M.
Place of Meeting;: Council Chambers, City Hall,

125 Central Ave SE
Orange City, Iowa

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental

body will meet at the date, time and place above set out. The tentative agenda for said
meeting is as follows:

. Meeting called to order
2. Opening ceremonies
3. Approval of agenda

4. Citizen comments

5. Approval of minutes
6. Financial report

7. Monthly bills

8. Department reports

e Street

e Gas

e Flectric

e Parks and Recreation
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Organizational reports
e Dutch American Heritage Museum
MOC-FV Community School field project request

Not to Exceed $400,000 Taxable General Obligation Annual Appropriation Capital
Loan Notes

e Engagement Agreement with Ahlers & Cooney
* Resolution fixing date for a meeting on the proposition to authorize a Loan
Agreement and the issuance of Notes to evidence the obligations of the City
thereunder
Annual Urban Renewal Report for fiscal year 2020-2021
Scooters Coffee Dutch front reimbursement
Health insurance
Engagement Agreement with Ahlers & Cooney
Administrative reports
Council comments

Adjournment

This notice is given at the direction of the Mayor pursuant to Chapter 28A, Towa

Code, as amended, and the local rules of said governmental body.

L Prowne
\Janét Brown, City Clerk of the
City of Orange City, Iowa




10.

11.

12.

13.

COUNCIL MEETING
AGENDA NOTES
November 15, 2021

. The meeting will be called to order by Mayor Deb De Haan at 4:30 o’clock P.M.

Opening ceremonies. Pledge of Allegiance to our flag and a moment of silent prayer.

The agenda was prepared, posted and distributed in accordance with requirements of the Iowa
Open Meeting Act.

This time is provided for citizen comments. It is suggested that if someone wishes to speak, we
also ask for their residence. This time is intended for residents in the City limits.

. The minutes of the November 1, 2021 council meeting are enclosed for your review. Exhibit 1

The monthly financial report represents cash balances for all funds. Exhibit 2

A Summary of Warrants report listing bills from October 19, 2021 through November 15, 2021 is
enclosed for your review. Exhibit 3

Randy Van De Griend, representing the Street Department, Ed De Jong, representing the Gas
Department, Alan De Jong, representing the Electric Department, and Mitch Aalbers, representing
the Parks and Recreation Department, will be present for updates on activities in their departments
in the past year.

Each year we ask affiliate organizations of the City to be present to renew their requests for funds
which assist in the operation of their entities. Representatives from the Dutch American Heritage
Museum will be present.

Representatives from MOC/FV schools will be in attendance to share their plans for athletic fields
at the new elementary school site.

We are asking Ahlers & Cooney Law Firm to help us with loan documents and proceedings
relating to the $ 400,000 dollar capital loan note from Northwest REC. This loan is from their
RLF program and is a zero percent 10-year payback. These funds will help offset the MOC-FV
School project. We are asking to set a public hearing for December 6™ .

The State requires any city with an Urban Renewal Plan and Urban Renewal Area in effect at any
point during the fiscal year to complete an annual TIF Report, which explains all the revenues and
expenditures for each tax district and how much the debt is for each district. Completion of this
report is due by December 1% each year. The report is long, so to save paper we have only put the
summary page with the packet. We have emailed each of you a complete copy so you can see the
details of the full report. Exhibit 4

City Council on September 20, 2021, approved the allowable max funds for a Dutch Front for the
Scooters Coffee building located at 218 8™ St. SE. The final cost for the Dutch front is $39,335.00
and Council can approve an additional 1%6($393.35) engineering fee reimbursement. Total
reimbursement with engineering fees included is $20,060.85. Exhibit 5
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14. Health insurance renewal rates have been received and the Council will have the opportunity to

discuss the proposal and consider approving the new rates that would go into effect in January,
2022.

15. We are asking for approval to utilize Ahlers Cooney Law Firm to help us amend and restate
Orange City’s Urban Revitalization Plan. The purpose is to consolidate all of the revitalization
areas into one plan in order to eliminate the need to add areas to the plan individually each time
we grow the community and to ensure that all existing areas are included in the plan.

16. Administrative reports:

Scheduled Meetings:
December 6 Council Meeting, 4:30 P.M.
December 9 Employee Recognition Dinner, PWEC, 6:00 P.M.
December 20 Council Meeting, 4:30 P.M.
January 3 Council Meeting, 4:30 P.M.
January 17 Council Meeting, 4:00 P.M. - Budget

If you would like additional information about an agenda item or another issue, that

would help you or the Council as a whole, please feel free to let me know so I can either get it to
you by email or by report at the meeting.

Earl Woudstra

City Office 712-707-4885

Cell phone 712-737-7115

Email earlw@orangecityiowa.com



Exhibit
Council Meeting
November 1, 2021

The City Council met in semi-monthly session pursuant to adjournment at 4:30 o'clock
P.M. on November 1, 2021. A quorum was declared by Mayor Deb De Haan. The meeting was
held in the Council Chambers, City Hall, 125 Central Ave SE, Orange City, Iowa.

Members Present: Council members Aaron Beadner, Rod De Boer, Daron De J ong, Steve
Roesner, and Tony Vande Brake via telephonic conference

Members Absent: None

Staff: Earl Woudstra, Janet Brown, Kurt Frederes, Mark Gaul, Jim Pottebaum, Kent
Anderson, Kirk Maasdam, and Matt Van Schouwen

Guests: Mike Hofiman, Lexy Krogman, Lydia Pearson, Maya Hall, Denny Vander Wel,
Alan Jeltema, and Dan Roghair

Agenda: A motion was made by Council member Daron De Jong and duly seconded by
Council member Rod De Boer approving the tentative agenda as the official agenda. On call of
the roll motion carried. The vote was as follows: AYES: Daron De Jong, Rod De Boer, Aaron
Beadner, Steve Roesner, Tony Vande Brake; NAYS: None.

Citizen Comments: This time was provided for citizen comments and none were heard.

Approval of Minutes: The minutes of the October 18, 2021 council meeting were
presented. A motion was made by Council member Rod De Boer and duly seconded by Council
member Aaron Beadner approving said minutes as published. On call of the roll motion carried.
The vote was as follows: AYES: Rod De Boer, Aaron Beadner, Daron De Jong, Steve Roesner,
Tony Vande Brake; NAYS: None.

Department Reports: This time was provided for Kirk Maasdam, representing the Water
& Wastewater Department and Denny Vander Wel, representing the Fire Department, to discuss
with the Council accomplishments and priorities of their departments as the Council prepares for
budget time. No official action was taken.

Prairie Winds Event Center Assistant General Manager: A motion was made by Council
member Aaron Beadner and duly seconded by Council member Steve Roesner approving the
hiring of Danielle Zuidema as the Prairie Winds Event Center Assistant General Manager at a
salary of $38,000, with a six month and one year review. On call of the roll motion carried. The
vote was as follows: AYES: Aaron Beadner, Steve Roesner, Rod De Boer, Daron De Jong, Tony
Vande Brake; NAYS: None.

Property Purchase: A motion was made by Council member Daron De Jong and duly
seconded by Council member Rod De Boer approving the purchase of 49.4 acres of land at the
north end of Orange City from HAP Farms, LLC at $25,000/acre for a total of $1,235,000. On
call of the roll motion carried. The vote was as follows: AYES: Daron De Jong, Rod De Boer,
Aaron Beadner, Steve Roesner, Tony Vande Brake; NAYS: None.

Retail Utility Grant Application: A motion was made by Council member Rod De Boer
and duly seconded by Council member Aaron Beadner approving the Retail Utility Grant
application from City View Golf. On call of the roll motion carried. The vote was as follows:
AYES: Rod De Boer, Aaron Beadner, Daron De Jong, Steve Roesner, Tony Vande Brake;
NAYS: None.

Highway #10 East Urban Renewal Plan: A motion was made by Council member Steve
Roesner and duly seconded by Council member Rod De Boer adopting a resolution setting the
consultation date for November 8, 2021 at 1:00 P.M. and public hearing for December 6, 2021 at
4:30 P.M. for the proposed Amendment No. 3 to the Highway #10 East Urban Renewal Plan.
This amendment will remove the lots of Dollar Fresh and some parcels to the north from this
urban renewal plan. On call of the roll motion carried. The vote was as follows: AYES: Steve
Roesner, Rod De Boer, Aaron Beadner, Daron De Jong, Tony Vande Brake; NAYS: None. The
resolution was assigned number 11-1-21-1976 and appears in the official resolution book.
Records are kept in Appendix 20.

Salem Avenue Urban Renewal Plan: A motion was made by Council member Aaron
Beadner and duly seconded by Council member Daron De Jong adopting a resolution setting the
consultation date for November 8, 2021 at 1:00 P.M. and public hearing for December 6, 2021 at

1



4:30 P.M. for the proposed Salem Avenue Urban Renewal Plan. This plan will support the
growth of the Dollar Fresh store and for future development of the lots to the north. On call of
the roll motion carried. The vote was as follovss: AYES: Aaron Beadner, Daron De Jong, Rod
De Boer, Steve Roesner, Tony Vande Brake; NAYS: None. The resolution was assigned number
11-1-21-1977 and appears in the official resolution book. Records are kept in Appendix 20.

Highland Post Urban Renewal Plan: A motion was made by Council member Daron De
Jong and duly seconded by Council member Steve Roesner adopting a resolution setting the
consultation date for November 8, 2021 at 1:00 P.M. and public hearing for December 6, 2021 at
4:30 P.M. for the proposed Highland Post Urtan Renewal Plan. This plan will support the
growth of the Highland Post facility and for future development on some lots of the old airport.
On call of the roll motion carried. The vote was as follows: AYES: Daron De Jong, Steve
Roesner, Aaron Beadner, Rod De Boer, Tony Vande Brake; NAYS: None. The resolution was
assigned number 11-1-21-1978 and appears ir. the official resolution book. Records are kept in
Appendix 20.

Administrative Reports:
Scheduled Meetings:

November 15 Council Meeting, 4:30 P.M.

December 6 Council Meeting, 4:30 P.M.

December 9 Employee Recognition Dinner, PWEC, 6:00 P.M.
December 20 Council Meeting, 4:30 P.M.

January 3 Council Meeting, 4:30 P.M.

January 17 Council Meeting, 4:00 P.M. — Budget

Oral reports: Earl shared the new Administrative Assistant for the OC Arts Council is
Emie Andrulewich; DOT meeting on Wednesday with Alton on the continued development of
Highway 10 East; Mitch is working with Beck Engineering for the park planning, committee has
been assembled; doing some maintenance upcdlates to the front of City Hall, Four Way Roofing
will be fixing a roof leak; the County is holding a hearing on November 9 to consider funding
requests; November 9 & 10 is the MRES annual meetings; group health insurance rates show an
increase, will be meeting with the personnel committee to determine a strategy.

Council Comments: The Mayor called for comments from members of the Council and
the following were heard. Aaron reported that the library will be moving to a “fine free” library.
Daron reminded everyone to vote tomorrow. Steve asked if Vander Pol’s have completed the
work on the lots to the north of Dollar Fresh and if any land is sellable. Mark responded they
have some equipment to move yet but have until the end of the year to do that and that there will
be at least one acre that is sellable, the rest is vet to be seen.

Closed Session per lowa Code Sectior, 21.5.1(j) Real Estate: A motion was made by
Council member Rod De Boer and duly secorded by Council member Steve Roesner to enter
into a closed session at 5:25 o’clock P.M. On call of the roll motion carried. The vote was as
follows: AYES: Rod De Boer, Steve Roesner, Aaron Beadner, Daron De Jong, Tony Vande
Brake; NAYS: None.

A motion was made by Council memtbter Daron De Jong and duly seconded by Council
member Rod De Boer to exit the closed session at 5:51 o’clock P.M. On call of the roll motion
carried. The vote was as follows: AYES: Daron De Jong, Rod De Boer, Aaron Beadner, Steve
Roesner, Tony Vande Brake; NAYS: None.

No official action was taken.

Adjournment: No further business appearing it was therefore moved by Council member
Steve Roesner and duly seconded by Council member Aaron Beadner to adjourn. On call of the
roll motion carried. The vote was as follows: AYES: Steve Roesner, Aaron Beadner, Rod De
Boer, Daron De Jong, Tony Vande Brake; NAYS: None. Adjournment time was 5:51 o’clock
P.M.

Deb De Haan, Mayor

ATTEST:
Janet Brown, City Clerk




*Bond reserve funds - invested as required or allowed by bond indentures.

TREASURER'S MONTHLY REPORT Exhibit 2
City of Orange City, lowa
Month Ended OCTOBER 31, 2021
On Hand Clerk's 0/S Treas,
Last Report Received Disbursed Balance Checks Bal
General $  1,474011.19 $949,553.56 $416,92590 $ 2,006,638.85 $120,890.57 $2,127,529.42
\)Library 345,588.64 $38,500.00 $38,096.71 345,991.93 $1,527.96 $347,519.89
USDA- IRP Loan 61,643.80 $2,231.57 $30,000.00 33,875.37 33,875.37
Cemetery Fund 45,6217.15 8,725.00 1,701.24 52,650.91 52,650.91
Cemetery Fund- Perpetual Care 118,962.00 118,962.00 118,962.00
USDA- Revolving Loan Fund 372,878.84 372,878.84 372,878.84
Road Use Tax 1,290,952.12 69,749.89 1,360,702,01 1,360,702.01
Hotel/Motel Sales Tax 158,289.62 158,289.62 158,289.62
Tax Increment Financing
Event Center TIF 381,260.02 11,007.94 392,267.96 392,267.96
Housing TIF (211,152.84) 207,873.04 (3.279.80) (3,279.80)
Industrial Park TIF (186,938.04) 211,227.80 24,289.76 24,289.76
Hawkeye TIF 155,215.70 13,953.71 169,169.41 169,169.41
Debt Service 520,259,70 581,539.55 1,101,799.25 1,101,799.25
Capital Projects:
School Project- MOC-FV (1,190,627.78) 479,782.27 (1,670,410.05) (1,670,410.05)
Stoplight Project- Hwy 10 (233,213.13) 1,815.38 (235,028.51) (235,028.51)
Payroll Clearing 44,591.61 105,732.53 106,841.36 43,482.78 3,696.97 47,179.75
Electric 3,529,135.63 789,778.17 642,706.60 3,676,207.20 3,649.97 3,679,857.17
Water 766,732.57 125,493.79 164,512.42 727,713.94 727,713.94
Sale of OC Comm 275,111.60 20,000,00 255,111.60 20,000.00 275,111.60
Sewer 2,189,318.82 136,987.18 39,440.91 2,286,865.09 2,286,865.09
Gas 908,425.97 95,371.18 121,395.16 882,401.99 882,401.99
Total $ 10.816,073.19 $3,347,724.91 $2.,063,217.95 $12,100,580.15 $149.765.47  $12.250,345.62
INVESTMENTS
This Last
FUND Report Report
General $40,000 40,000
Library -
Debt Service - =
Road Use Tax - -
Event Center =
Electric:
Bond & Interest Sinking Fund 270,000 270,000
Bond & Interest Reserve Fund 275,000 275,000
Capital Reserve Fund 455,000 455,000
Water:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Sewer:
Bond & Interest Sinking Fund 20,000 20,000
Bond & Interest Reserve Fund
Capital Reserve Fund
Gas:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Total $1,060,000 $1,060.000
FUNDS INVESTED IN: Amount % Max. %
0.4500 Certificates of Deposit 1,000,000 94.3 100
0.0100 IA Public Agency Investment Trust 60,000 517 50
Total Funds Invested $1,060,000 100.0
MATURITIES: Amount % Min. %
Under 40 days 60,000 5.7 10.0
Under 90 days 1,060,000 100.0 20.0
Under 270 days 1,060,000 100.0 50.0
Under 1 year 1,060,000 100.0 90.0
*Under 18 months 1,060,000 100.0 100.0

City Treasurer
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Annual Urban Renewal Report, Fiscal Year 2020 - 2021

Exhibit 4

Levy Authority Summary
Local Government Name: ORANGE CITY
Local Government Number: 84G808
3
' R HOfTif
Active Urban Renewal Areas 4 Taxing
Districts
ORANGE CITY AREA 1 URBAN RENEWAL 84048 3
ORANGE CITY AREA 13 PUNT-CAMBIER URBAN RENEWAL 84051 1
ORANGE CITY AREA 17 DOWNTOWN URBAN RENEWAL 84059 1
ORANGE CITY AREA 18 HIGHWAY 10 EAST URBAN RENEWAL 84060 10
ORANGE CITY AREA 19 INDUSTRIAL PARK URBAN RENEWAL 84061 15
ORANGE CITY AREA EIGHTH STREET CORRIDOR URBAN RENEWAL 84067 5
TIF Debt Qutstanding: 2,147,169
TIF Sp. Rev. Fund Cash Balance Amount of 07-01-2020 Cash Balance
as of 07-01-2020: 894,059 0 Restricted for LMI
TIF Revenue: 1,378,390
TIF Sp. Revenue Fund Interest: 4,163
Property Tax Replacement Claims 58,518
Asset Sales & Loan Repayments: 223,627
Total Revenue: 1,664,698
Rebate Expenditures: 150,957
Non-Rebate Expenditures: 2,351,550
Returned to County Treasurer: 0
)Total Expenditures: 2,502,507
TIF Sp. Rev. Fund Cash Balance Amount of 06-30-2021 Cash Balance
as of 06-30-2021: 56,250 0 Restricted for LMI

...................................

Year-End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance: -411,588
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