NOTICE AND CALL OF COUNCIL MEETING

Governmental Body: The City Council of the
City of Orange City, Iowa
Date of Meeting: December 19, 2022
Time of Meeting;: 4:30 o'clock P.M.
Place of Meeting: Council Chambers, City Hall,

125 Central Ave SE
Orange City, lowa

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental
body will meet at the date, time and place above set out. The tentative agenda for said
meeting is as follows:

. Meeting called to order
2. Opening ceremonies
3. Approval of agenda

4. Citizen comments

5. Approval of minutes

6. Department reports

e Dutch American Heritage Museum
e Library

7. Organizational reports

e Parks & Recreation
e Qas
e Prairie Winds Event Center

8. Financial report

9. Monthly bills
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10. 18™ Street SW

11. Landsmeer Golf Course Board member approval

12. Not to Exceed $2,900,000 General Obligation Capital Loan Notes (ECP/UR)

e Resolution fixing date for a meeting on the proposition to authorize a Loan
Agreement and the issuance of Notes to evidence the obligations of the City
thereunder

13. Not to Exceed $700,000 General Obligation Capital Loan Notes (GCP)

e Resolution fixing date for a meeting on the proposition to authorize a Loan
Agreement and the issuance of Notes to evidence the obligations of the City
thereunder

14. Retail Encouragement application

15. Administrative reports

16. Council comments

17. Closed session per lowa Code Section 21.5c¢, litigation
18. Adjournment

This notice is given at the direction of the Mayor pursuant to Chapter 28A, Iowa

Code, as amended, and the local rules of said governmental body.

UL Torouom

Janet Brown, City Clerk of the
ity of Orange City, lowa




10.

11.

12.

13.

14.

COUNCIL MEETING
AGENDA NOTES
December 19, 2022

. The meeting will be called to order by Mayor Deb De Haan at 4:30 o’clock P.M.

Opening ceremonies. Pledge of Allegiance to our flag and a moment of silent prayer.

. The agenda was prepared, posted, and distributed in accordance with requirements of the Iowa

Open Meeting Act.

. This time is provided for citizen comments. It is suggested that if someone wishes to speak, we

also ask for their residence. This time is intended for residents in the City limits.

The minutes of the December 5, 2022 council meeting are enclosed for your review. Exhibit 1
Each year we ask affiliate organizations of the City to be present to renew their requests for funds
which assist in the operation of their entities. Representatives from Dutch American Heritage
Museum and the Orange City Library will be present. Exhibit 2

Mitch Aalbers, representing the Parks and Recreation Department, Ed De Jong, representing the
Gas Department, and Jess Kuehl, representing Prairie Winds Event Center, will be present for

updates on activities in their departments in the past year.

The monthly financial report represents cash balances for all funds. Exhibit 3

. A Summary of Warrants report listing bills from November 22, 2022 through December 19, 2022

is enclosed for your review. Exhibit 4

Landon Like from Beck Engineering will be in attendance to review the scope, estimate, and
potential timeline for the 18 street project to access the old airport property. Exhibit 5

The Council needs to approve the appointments of Aaron Aberson and Austin Reitz to the
Landsmeer Golf Course Board.

This resolution will direct staff to publish the notice for issuance of General Obligation Bonds for
essential corporate purposes to provide funds to pay the costs of aiding in the planning,
undertaking, and carrying out of urban renewal projects in the new elementary school area. The
public hearing will be held on January 16, 2023.

This resolution will direct staff to publish the notice for issuance of General Obligation Bonds for
the Puddle Jumper Park. The public hearing will be held on January 16, 2023.

Gumaro Sanchez and Jorge Morales will be opening grocery store in Downtown Orange City at
110 2™ St NW. They will have 861 sq ft of retail. Their project will qualify for a maximum of
$4,907.70 in Retail Encouragement Funds. They plan to open in early 2023. Staff have reviewed
the application and recommend approving the Retail Encouragement Loan for up to $4,907.70. As
a reminder, this is a three-year forgivable loan. Funds are distributed after receipts have been
submitted for qualifying improvements. Exhibit 6
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15. Administrative reports:

Scheduled Meetings:

January 3 Council Meeting, 4:30 P.M., TUESDAY
January 16 Council Meeting, 4:00 P.M., Budget
January 23 Council Meeting, 4:00 P.M., Budget
February 6 Council Meeting, 4:30 P.M.

February 20 Council Meeting, 4:30 P.M.

March 6 Council Meeting, 4:30 P.M.

March 20 Council Meeting, 4:30 P.M

16. This time is provided for Council comments.
17. We will enter into a closed session to discuss litigation.

If you would like additional information about an agenda item or another issue, that
would help you or the Council as a whole, please feel free to let me know so I can either get it to
you by email or by report at the meeting,.

Earl Woudstra

City Office 712-707-4885

Cell phone 712-737-7115

Email earlw@orangecityiowa.com



Exhibit 1

Council Meeting
December 5, 2022

The City Council met in semi-monthly session pursuant to adjournment at 4:30 o’clock
P.M. on December 5, 2022. A quorum was declared by Mayor Deb De Haan. The meeting was
held in the Council Chambers, City Hall, 125 Central Ave SE, Orange City, lowa.

Members Present: Council members Aaron Beadner, Olivia Chapman, Daron De Jong,
and Tony Vande Brake

Members Absent: Council member Rod De Boer
Staff: Earl Woudstra, Janet Brown, Jake Harmelink, Alan De Jong, and Kent Anderson

Guests: Doug Calsbeek, Randy Van Peursem, Bill and Ann Minnick, Chad
Kleinhesselink, Mallory Simmelink, and Mike Hofman

Agenda: A motion was made by Council member Aaron Beadner and duly seconded by
Council Member Tony Vande Brake approving the tentative agenda as the official agenda. On
call of the roll motion carried. The vote was as follows: AYES: Aaron Beadner, Tony Vande
Brake, Olivia Chapman, Daron De Jong; NAYS: None.

Citizens Comments: This time was provided for citizen comments and none were heard.

Approval of Minutes: The minutes of the November 21, 2022 and November 30, 2022
council meeting were presented. A motion was made by Council member Tony Vande Brake and
duly seconded by Council member Daron De Jong approving said minutes as published. On call
of the roll motion carried. The vote was as follows: AYES: Tony Vande Brake, Daron De Jong,
Aaron Beadner, Olivia Chapman; NAYS: None.

Organizational Reports: Appearing before the Council to provide an update was Bill and
Ann Minnick and Randy Van Peursem, representing the Dutch Heritage Boosters and Chad
Kleinhesselink and Mallory Simmelink, representing Landsmeer Golf Course. No official action
was taken.

Department Reports: This time was provided for Alan De Jong, representing the Electric
Department, to discuss with Council accomplishments and priorities as the Council prepares for
budget time. No official action was taken.

Strategic Planning Summary: Earl shared the strategic planning session notes compiling
the strengths, challenges, and opportunities, along with the results of the project prioritizing. Earl
also summarized direction given from the Council on the MOC-FV old elementary building;
exercise Leusink option in 2023; continue discussion with potential developer for the property
located behind Dollar Fresh; continue conversation on Center for Healthy Living. Consensus was
given to complete a trail from Dunlop Trail to the roundabout. Will consider developing 18"
Street SW to airport property at the December 19 meeting. No official action was taken.

Administrative Reports:
Scheduled Meetings:

December 8 Employee Recognition Dinner, 6:00 P.M., PWEC
December 19 Council Meeting, 4:30 P.M.

January 3 Council Meeting, 4:30 P.M., TUESDAY

January 16 Council Meeting, 4:00 P.M., Budget

January 23 Council Meeting, 4:00 P.M., Budget

Oral reports: Earl reminded everyone of the employee dinner on Thursday; Mid Sioux is
requesting $5,000 of support again this year; Commercieel Centrum work will pause for the
winter; will approve Landsmeer Board appointment at the 19" meeting.

Council Comments: The Mayor called for comments from members of the Council and
the following were heard. Aaron Beadner shared OCCS 5% grader notes with the Council.

Adjournment: No further business appearing it was therefore moved by Council member
Tony Vande Brake and duly seconded by Council member Daron De Jong to adjourn. On call of
the roll motion carried. The vote was as follows: AYES: Tony Vande Brake, Daron De Jong,
Aaron Beadner, Olivia Chapman; NAYS: None. Adjournment time was 5:29 o’clock P.M.



Deb De Haan, Mayor

ATTEST:

Janet Brown, City Clerk



Exhibit 2

REVENUES FY 2022-2023 FY 2023 - 2024 NOTES
SIOUX COUNTY 41,490.00 43,979.00 |6%
ENRICH IOWA 2,783.00 2,783.00 |SAME
GRANTS - -
SUMMER READING PROGRAM; DONATIONS; FEES: MATERIAL/CARD REPLACEMENT, COPY/FAX/PRINT, PROGRAM , RENTALS. BOOK
OTHER REVENUE 14,655.00 19,165.00 |REPAIR, LAMINATION, ILL; $4500 additional revenues programs
GIFTS 1,000.00 1,000.00 |ESTATE: ANNUAL GIFT
TRANSFER IN - CITY OF OC 484,925.00 514,000.00 |Ask 6%
REVENUE TOTAL 544,853.00 580,927.00
EXPENSES FY 2022-2023 FY 2023 - 2024 FY 2023 - 2025
SALARIES & WAGES 155,731.00 164,133.00 {2.5% COLA FOR FT STAFF
2.5% COLA FOR PT STAFF INCLUDING BASE INCREASES FOR THREE POSITIONS TO EFFECT BASE WAGE RESTRUCTURING TO
PART TIME HELP 117,867.00 127,860.00 |$15.00/HOUR; ALSO BUDGETS FOR 1040 POSITIONS
CITY SHARE - FICA 20,930.00 22,340.00 |7.65
CITY SHARE IPERS 25,828.00 27,570.00 [9.44%
GROUP INSURANCE 28,412.00 31,396.00 |10.5% INCREASE
UNEMPLOYMENT INS. 495.00 495.00
UTILITIES 18,000.00 18,000.00
TELEPHONE & RADIO 2,500.00 2,500.00
BUILDING INSURANCE 15,500.00 17,000.00 [INCREASE FROM FY21-22 YEAR AS ACTUAL WAS $16842
MAINTENANCE - TECHNOLOGY 12,000.00 21,550.00 |$815/month Premier network solutions 44% increase; platform fees added to this budget line and removed from electronic resources
INCREASE $500 FOR MARKETING IN SOCIAL MEDIA, DIRECT MAIL {CITY MOVING ONLINE) ADVERTISEMENTS, AND 4.5% INCREASE FOR
LIBRARY SUPPLIES 11,000.00 12,000.00 [INFLATION
POSTAGE 300.00 750.00 |RAISED TO FY 2021-2022 BUDGET LINE TO COVER INCREASED COST OF CERTIFIED MAIL FOR MATERIAL REPLACEMENT NOTICES
BOOKS 48,000.00 50,000.00 |4% INCREASE - PARTIAL OFFSET OF INFLATION
PERIODICALS 3,500.00 3,650.00 |4% INCREASE - PARTIAL OFFSET OF INFLATION FOR RENEWAL FEE INCREASES
15% use increase in use over last year { 77% increase in circulation from 2019); removal of platform fees into technology maintenance;
ELECTRONIC RESOURECES COLLECTION 20,000.00 18,350.00 |$14400 to purchase ematerials
MAINTENANCE - FACILITIES 17,000.00 27,000.00 |Includes estimated $15600 for cleaning services and an additional $3000 unencumbered money for facilities repairs
INCLUDES TRAVEL TO CONFERENCES, PROFESSIONAL JOURNALS, CONFERENCE FEES, CE ONLINE CLASSES THROUGH STATE, ALA, PLA,
PROFESSIONAL DEVELOPMENT 4,000.00 4,000.00 |OTHER PROFESSIONAL RESOURCES & EDUCATIONAL INSTITUTIONS
$4500 INCREASE IS OFFSET BY INCREASED INCOME FROM FEE BASED CLASSES AND EVENTS, EXPENSES INCLUDE PAYPAL FEES,
PROGRAM SERVICES 18,800.00 23,300.00 |PRESENTERS, RENTALS, MATERIALS, DURABLE GOODS FOR PROGRAMS, INCENTIVES, PRIZES
CAPTIAL EQUIPMENT 20,000.00 9,033.00 |limited to technology replacement schedule
CAPITAL IMPROVEMENTS 5,000.00 - No capital improvements on the horizon for this year; no budget for them either
EXPENSES TOTAL 544,863.00 580,927.00
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Visitors to the library are enjoying a
new STEAM kits, manipulatives, and a
light table. Book displays and
magazines invite readers into reading

and soclallzing.

Library use continues to increase as we

recovar. The Summer and Winter Reading
Pragrams engage readers at their level of
ink t. Cc llacti i to ha

’ ranswed and added to, keeping the

matarlals accessible and appealing. New
collections include board and yard games.

Library cards were updated to match

webslte branding. Marketing by direct
mail resulted in 114 new card holders 487
renewed cards. The year had 1343

’ renewed for 3 years.

Pragrams reach people of all ages and

demographics. 9,016 people attended a
|Ibru.ry pregram In the last year. Meeting
rooms are used by the community asa

place for infarmation, recreation and
education,

The website Is the virtual door to the |lbrury. —

!t has been rebrarllded and red.esigned. This = sl

improved access increased online 7w

interactions 52% over the last year. It allows k
, for online library card sign up, volunteer and

emp|oyment applications, online program
reglstrations, and online payment of fees.

WiFi was accessed 9,505 times for 13,523
minutes. This includes after hours use of the
library WIFi. Computers were used 8337
times, with the the highest use in the

, summer months.

Eloctronic books and database use continues

to grow as access to mobile, tablet and
'y d 1.

p I more p t. Pay
par use purchasing reduces wait times on e-
books and liobooks, and provides aceess F—=
’ to streaming music and videos, Linkedin

Learning has openad up business learning 7~
options, while CreativeBug supports the
artistic community.

Reference and general questions are a

measure of desk activity. The Information
is important for determining staffing levels ; ke
’ and community engagement.
Printing, faxing and scanning are a V.
heavily used service with nearly 60K Londiiy
printed materials. Scanning and foxing BURPORT, i
’ are everyday occurrences. These services } %I u‘:'j,

are much used by the Latino community.

 $2,900,000 Value

ROl 5.7



TREASURER'S MONTHLY REPORT

Exhibit 3

City of Orange City, lowa
Month Ended NOVEMBER 30, 2022
On Hand Clerk's /s Treas.
Last Report Received Disbursed Balance Checks Balance
General 3 2,174,420.34 $195,478.19 $606,64527 § 1,763,253.26 $140,529.14 $1,903,782.40
Uibrary 306,198.42 $81,020.12 $51,681.19 335,537.35 $2,618.79 $338,156.14
JSDA- IRP Loan 159,267.63 $2,437.36 $114,000.00 47,704.99 47,704.99
Cemetery Fund 52,908,37 2,925.00 6,066.34 49,767.03 49,767.03
Cemetery Fund- Perpetual Care 125,032.13 125,032.13 125,032.13
USDA- Revolving Loan Fund 352,408.18 123,446.00 475,854.18 475,854.18
Road Use Tax 1,366,410.20 68,293.44 1,434,703.64 1,434,703 64
Hotel/Motel Sales Tax 206,486.68 206,486,68 206,486.68
Tax Increment Financing
Hawkeye TIF-125 36,781.70 2,130.81 38,912.51 38,912.51
Event Center TIF-126 63,335.93 5,462.24 68,798.17 68,798 17
Housing TIF-127 900,913.42 12,330 07 913,243.49 913,243.49
Industrial Park TIF-128 623,369.00 8,483.47 631,852.47 631,852.47
Debt Service 1,135,039.79 73,877.80 408,252.07 800,665.52 800,665.52
Capital Projects:
Hawkeye Capital Project-301 149,747 66 149,747.66 149,747 66
Event Center Capital Project-302 384,653.77 384,653.77 384,653.77
Housing Capital Project-304 (132,247.24) (132,247 24) (132,247 24)
Industrial Park Capital Project-305 4,189.12 4,189.12 4,189.12
School Project- MOC-FV-308 (2,773,579.34) 5,477.63 (2,779,056.97) (2,779,056.97)
Stoplight Project- Hwy 10-309 (500,181.89) (500,181.89) (500,181.89)
Puddlejumper Trail Park Project-310 (126,079.00) 2,890.00 (128,969.00) (128,965 00)
18th Street - RISE Project-311 (118,398.75) 7,800.00 (126,198.75) (126,198.75)
Hwy 10 3rd Tum Lane Project-312 (76,065.00) (76,065.00) (76,065.00)
14th Street Extension Project-313 (44,606.25) 2,505.00 (47,511.25) (47,511.25)
Payroll Clearing 91,099.83 28,061.21 63,038.62 59,029.30 122,067.92
Electric 2,613,377.71 677,964.27 473,191.62 2,818,150.36 27,845 91 2,845,996.27
Water 8,146,952 61 113,799.67 112,052.87 8,148,699.41 49,351.74 8,198,051.15
Sale of OC Comm 205,111.60 205,111.60 205,111.60
Sewer 2,536,319.46 136,866.33 57,082.12 2,616,103.67 546.11 2,616,649.78
Gas 692.700.52 121,055.00 142,156.37 671.599.15 1,575.31 673,174 46
Total $  18,555,566.60 $1.625,569.77 $2,018,261.69 $18.162.874.68 $281.49630  $18,444,370.98
INVESTMENTS
This Last
FUND Report Report
General $40,000 40,000
Library &
Debt Service B *
Road Use Tax . 4
Event Center - =
Electric:
Bond & Interest Sinking Fund 270,000 270,000
Bond & Interest Reserve Fund 275,000 275,000
Capital Reserve Fund 455,000 455,000
Water:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Sewer:
Bonji & Interest Sinking Fund 20,000 20,000
Boud & Interest Reserve Fund
Capital Reserve Fund
Gas:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Total $1.060,000 $1,060,000
FUNDS INVESTED IN: Amount % Max. %
0,4000 Certificates of Deposit 1,000,000 943 100
33180 IA Public Agency Investment Trust 60,000 5.7 50
Total Funds Invested $1,060,000 100.0
MATURITIES: Amount % Min %
Under 40 days 60,000 57 10.0
Under 90 days 1,060,000 100.0 200
Under 270 days 1,060,000 100.0 50.0
Under 1 year 1,060,000 100.0 90.0
*Under 18 months 1,060,000 100.0 100.0

*Bond reserve funds - invested as required or allowed by bond indentures.

e —

City Treasurer
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Exhibit 6

orange

Clt ¢ life vibrant
125 Central Ave. S.E. POB 406 Orange City,IA 51041 712-707-48856

ORANGE CITY RETAIL INCENTIVE APPLICATION

Narme of Business F11SPanic Grocery gcore (name pending)
Gumaro Sanchez, Jorge Morales

Type of Retail STOCETY Store

Physical Address | 10 2nd ST NW, Orange City, 1A 51041
712-360-5379 (David Sanchez)

N/A

Owners

Phone Number

Financial Institution

Grand Opening Date (approx.) early 2023

Retail Incentive program being applied for:
L Retail Encouragement Loan Program

a. Attach a drawing of the building showing the new or expanded retail
space with a highlighter. Dimensions with square footage.

b. Provide a copy of all fixed assets (dollar amounts) pertaining to
expanding or new retail space.

861 ,5.70 _4907.70

c. Requested loan: # of sq. foot

1. [] Retail Utility Incentive Program
Orange City-City Council Approval

Mayor Date

Number of sq. foot x$ =%




