NOTICE AND CALL OF COUNCIL MEETING

Governmental Body: The City Council of the
City of Orange City, lowa
Date of Meeting: February 20, 2023
Time of Meeting;: 4:30 o'clock P.M.
Place of Meeting: Council Chambers, City Hall,

125 Central Ave SE
Orange City, lowa

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental
body will meet at the date, time and place above set out. The tentative agenda for said
meeting is as follows:

. Meeting called to order
2. Opening ceremonies
3. Approval of agenda

4. Citizen comments

5. Approval of minutes
6. Financial report

7. Monthly bills

8. Maximum property tax levy for fiscal year 2023-2024

e Public hearing
e Resolution approving fiscal year 2023-2024 maximum property tax dollars

9. Public hearing on the matter of adoption of plans, specifications, form of contract
and estimate of costs for the construction of SW Well #4

e Adopt plans, specifications, form of contract and estimate of cost
e Consideration of bids and award of contract
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10. Fiscal year 2021-2022 Comprehensive Annual Report
11. $3,280,000 General Obligation Capital Loan Notes, Series 2023 A
® Resolution authorizing the issuance and levying a tax for the payment thereof
12. Easement Agreement
13. Solid Waste and Refuge Collection contract
14. Ordinance No. 841, amending solid waste collection fees and recycling collection
15. Employee bonus and wage proposal
16. Alcohol license applications
® Brad’s Breads and Bakery
e Landsmeer Golf Club renewal application
17. Administrative reports
18. Council comments
19. Closed session pursuant to Iowa Code Section 21.5 (1)(c)
20. Consider approval of Conciliation Agreement
21. Adjournment

This notice is given at the direction of the Mayor pursuant to Chapter 28A, Iowa

Code, as amended, and the local rules of said governmental body.

~ I T oum s
Jangt Brown, City Clerk of the
ity of Orange City, Iowa




10.

11.

12.

13.

COUNCIL MEETING
AGENDA NOTES
February 20, 2023

. The meeting will be called to order by Mayor Deb De Haan at 4:30 o’clock P.M.

Opening ceremonies. Pledge of Allegiance to our flag and a moment of silent prayer.

. The agenda was prepared, posted, and distributed in accordance with requirements of the Iowa

Open Meeting Act.

. This time is provided for citizen comments. It is suggested that if someone wishes to speak, we

also ask for their residence. This time is intended for residents in the City limits.

. The minutes of the February 6, 2023 council meeting are enclosed for your review. Exhibit 1

The monthly financial report represents cash balances for all funds. Exhibit 2

. A Summary of Warrants report listing bills from January 17, 2023 through February 20, 2023 is

enclosed for your review. Exhibit 3

This public hearing is the first of two public hearings required by the State Code. This public
hearing establishes the total maximum property tax dollars and the maximum tax levy for the
fiscal year 2023-2024 for the City. Exhibit 4

We received bids on a new southwest well. This includes the drilling of two test wells and a
production well. We received one bid from Sargent Drilling, the contractor who drilled our last
well. The bid was $1,079,061, as compared to the engineer’s estimate of $814,175. With the
current bidding and construction environment, our engineers recommend approving this bid
(recommendation letter enclosed). A project engineer from DGR will be present to provide an
update on the project and review the well bid. Exhibit 5

The Annual Financial Report for the year ending June 30, 2022 has been prepared by staff and
audited by Williams and Company. We will review the report with Justin Jacobsma from
Williams and Company.

This is a resolution in the process of issuing the bonds related to our public-school infrastructure
project and our Puddle jumper Trail Park. As the title mentions, it is for approving the issuance of
the bonds and the document related to the pre-levy that we send to the County Auditor for taxing
for payment of the bonds.

MidAmerican Energy is making several improvements to their distribution system around the east
and north boundaries of the community. One of the segments along St. Paul Ave NE will be
converted to underground. They have requested a 15ft easement between the ROW line and the
walking/golf trail on the east side of Landsmeer. Exhibit 6

The following changes have been made to the Solid Waste and Refuse Collection contract:
adjustments will be made to the monthly rates at $.15 increase for every $1.00 increase in the
tonnage fee at the NW Iowa Landfill Agency, residential recycle pick-up shall occur two times
per month, the City will charge a $1.00/month administration fee, the spring cleanup flag cost will
increase to $15, and Christmas tree pickup will no longer be provided.
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14. This will be the first reading of proposed Ordinance No. 841, which amends the solid waste
collection fees for April 1, 2023 and January 1, 2024, and adjusts recycling pick up to twice per
month. The rates will also be adjusted in July 2023 through the contract due to landfill fees
increasing. Exhibit 7

15. City Administrator recommendation for employee salary and bonus adjustments. Proposal was
reviewed by personnel committee. Exhibit 8

16. We have received an application for a Class C Retail Alcohol License from Brad’s Breads and
Bakery and a renewal application for a Class C Retail Alcohol License from Landsmeer Golf
Club. We are still working on finalizing a few documents with Brad’s Breads, they will be in
place before final approval is sent to the state.

17. Administrative reports:

Scheduled Meetings:
March 6 Council Meeting, 4:30 P.M.
March 20 Council Meeting, 4:30 P.M
April 3 Council Meeting, 4:30 P.M.
April 17 Council Meeting, 4:30 P.M.
May 1 Council Meeting, 4:30 P.M.
May 15 Council Meeting, 4:30 P.M.

18. Council comments
19. We will enter into a closed session per lowa Code Section 21.5 (1)(c) litigation.

20. Council will consider approval of conciliation agreement and authorization of the Mayor and City
Administrator to execute the agreement.

If you would like additional information about an agenda item or another issue, that
would help you or the Council as a whole, please feel free to let me know so I can either get it to
you by email or by report at the meeting,.

Earl Woudstra

City Office 712-707-4885

Cell phone 712-737-7115

Email earlw@orangecityiowa.com



Exhibit 1

Council Meeting
February 6, 2023

The City Council met in semi-monthly session pursuant to adjournment at 4:30 o’clock
P.M. on February 6, 2023. A quorum was declared by Mayor Deb De Haan. The meeting was
held in the Council Chambers, City Hall, 125 Central Ave SE, Orange City, Iowa.

Members Present: Council members Aaron Beadner, Olivia Chapman, Rod De Boer,
Daron De Jong, and Tony Vande Brake

Members Absent: None

Staff: Earl Woudstra, Janet Brown, Kurt Frederes, Matt Van Schouwen, Ryan McEwen,
and Kent Anderson

Guests: Doug Calsbeek, Brad Wiclenga, London Wielenga, Justin Van Kalsbeek, Doug
Phillips, and Mike Hofman

Agenda: A motion was made by Council member Daron De Jong and duly seconded by
Council Member Rod De Boer approving the tentative agenda as the official agenda. On call of
the roll motion carried. The vote was as follows: AYES: Daron De Jong, Rod De Boer, Aaron
Beadner, Olivia Chapman, Tony Vande Brake; NAYS: None.

Citizens Comments: This time was provided for citizen comments and none were heard.

Approval of Minutes: The minutes of the January 16, 2023 and January 23, 2023 council
meetings were presented. A motion was made by Council member Aaron Beadner and duly
seconded by Council member Daron De Jong approving said minutes as published. On call of the
roll motion carried. The vote was as follows: AYES: Aaron Beadner, Daron De Jong, Olivia
Chapman, Rod De Boer, Tony Vande Brake; NAYS: None.

$3.190.000 (Dollar Amount Subject to Change) General Obligation Capital Loan Notes,
Series 2023A: A motion was made by Council member Daron De Jong and duly seconded by
Council member Rod De Boer adopting a resolution approving the Preliminary Official
Statement for the $3,190,000 (dollar amount subject to change) General Obligation Capital Loan
Notes, Series 2023 A. On call of the roll motion carried. The vote was as follows: AYES: Daron
De Jong, Rod De Boer, Aaron Beadner, Olivia Chapman, Tony Vande Brake; NAYS: None. The
resolution was assigned number 2-6-23-2057 and appears in the official resolution book. Records
are kept in Appendix 21.

Resolution Setting Public Hearing for Maximum Property Tax Dollars: A motion was
made by Council member Aaron Beadner and duly seconded by Council member Daron De Jong
adopting a resolution setting 4:30 P.M. on February 20 as the public hearing to consider the
maximum property tax dollars for the 2023-2024 fiscal year budget. On call of the roll motion
carried. The vote was as follows: AYES: Aaron Beadner, Daron De Jong, Rod De Boer, Olivia
Chapman, Tony Vande Brake; NAYS: None.

Baker Financial Dutch Front Reimbursement: City Council approved the Dutch front
financing for the Baker Financial building located at 1005 Lincoln Circle SE, which was
estimated at $80,000. Final invoicing shows the Dutch front and signage cost at $138,500, with
the City responsible for $69,250 and optional engineering costs of $5,000. A motion was made
by Council member Daron De Jong and duly seconded by Council member Olivia Chapman
approving the Dutch front reimbursement to Baker Financial for $74,250 ($69,250 plus $5,000
for engineering fees). On call of the roll motion carried. The vote was as follows: AYES: Daron
De Jong, Olivia Chapman, Aaron Beadner, Rod De Boer, Tony Vande Brake; NAYS: None.

State Farm Dutch Front Proposal: A motion was made by Council member Aaron
Beadner and duly seconded by Council member Daron De Jong approving the proposed Dutch
front for the State Farm building located at 215 Central Avenue NE, excluding any
reimbursement for signage since it does not meet Dutch front requirements. The estimated Dutch
front cost is $80,000. On call of the roll motion carried. The vote was as follows: AYES: Aaron
Beadner, Daron DeJong, Olivia Chapman, Rod De Boer, Tony Vande Brake; NAYS: None.

Resolution Ordering Construction of West Substation Transformer and Setting Public
Hearing Date: As discussed at budget time, several upgrade/replacement projects at the West
Substation were identified. The replacement of one of the transformers is part of the second
phase, however it should be ordered now due to a lead time of 24-30 months. A motion was
made by Council member Rod De Boer and duly seconded by Council member Daron De Jong




adopting a resolution ordering the construction of the West Substation transformer and setting
4:30 o’clock P.M. on March 20, 2023 as the time for a public hearing. On call of the roll motion
carried. The vote was as follows: AYES: Rod De Boer, Daron De Jong, Aaron Beadner, Olivia
Chapman, Tony Vande Brake; NAYS: None. The resolution was assigned number 2-6-23-2059
and appears in the official resolution book.

Garbage Contract: Brad Wielenga from OC Sanitation presented proposed rate increases
to the solid waste contract. Rates would be increased to $16.55 for one 60 gallon toter, $26.75
for two 60 gallon toters, $18.55 for one 60 gallon toter with 95 gallon recycle, $21.55 for one 95
gallon toter, and $36.00 for two 95 gallon toters beginning April 1, 2023. Due to a landfill price
increase on July 1, 2023 of $5/ton rates will increase respectively to
$17.30/$27.50/$19.30/$22.30/$36.75. A third rate increase is proposed for January 1, 2024 of
$17.80/$28.00/$19.80/$22.85/$37.25 respectively. Brad would also like to increase the spring
cleanup flag cost to $15 from $10 and discontinue the Christmas tree pick up. No official action
was taken.

Resolution Ordering Construction of SW Well #4 and Setting Public Hearing Date: A
motion was made by Council member Daron De Jong and duly seconded by Council member
Olivia Chapman adopting a resolution ordering the construction of the SW Well #4 and setting
4:30 o’clock P.M. on February 20, 2023 as the time for a public hearing. This project will
include the drilling of two test wells as part of the determination for the location of the
production well. On call of the roll motion carried. The vote was as follows: AYES: Daron De
Jong, Olivia Chapman, Aaron Beadner, Rod De Boer, Tony Vande Brake; NAYS: None. The
resolution was assigned number 2-6-23-2060 and appears in the official resolution book.

Resolution Ordering Construction of 14" Street SE Extension and Setting Public Hearing
Date: A motion was made by Council member Rod De Boer and duly seconded by Council
member Aaron Beadner adopting a resolution ordering the construction of the 14™ Street
extension, between St. Paul Place and the Puddle Jumper 7% Addition, and setting 4:30 o’clock
P.M. on March 6, 2023 as the time for a public hearing. On call of the roll motion carried. The
vote was as follows: AYES: Rod De Boer, Aaron Beadner, Olivia Chapman, Daron De Jong,
Tony Vande Brake; NAYS: None. The resolution was assigned number 2-6-23-2061 and appears
in the official resolution book.

Resolution Ordering Construction of 18" Street SW and Setting Public Hearing Date: A
motion was made by Council member Daron De Jong and duly seconded by Council member
Rod De Boer adopting a resolution ordering the construction of 1 8t Street SW and setting 4:30
o’clock P.M. on March 6, 2023 as the time for a public hearing. This street will provide access to
development at the former airport property. On call of the roll motion carried. The vote was as
follows: AYES: Daron De Jong, Rod De Boer, Aaron Beadner, Olivia Chapman, Tony Vande
Brake; NAYS: None. The resolution was assigned number 2-6-23-2062 and appears in the
official resolution book.

Alcohol License Renewal Applications: A motion was made by Council member Aaron
Beadner and duly seconded by Council member Daron De Jong approving the renewal
application for a Class B Retail Alcohol License as submitted by Dollar General and a Special
Class C Retail Alcohol License as submitted by 88 Chinese Restaurant. On call of the roll
motion carried. The vote was as follows: AYES: Aaron Beadner, Daron De Jong, Olivia
Chapman, Rod De Boer, Tony Vande Brake; NAYS: None.

Administrative Reports:
Scheduled Meetings:

February 20 Council Meeting, 4:30 P.M.
March 6 Council Meeting, 4:30 P.M.
March 20 Council Meeting, 4:30 P.M
April 3 Council Meeting, 4:30 P.M.
April 17 Council Meeting, 4:30 P.M.

Oral reports: Earl shared information on a memorial policy for the placement of a bench
or tree in a park or along the trail system; Olivia is the new representative on the daycare board,
along with Ryan, dealing with staffing challenges; began orientation for Ryan; OCCS has
decided to not pursue the use of the current MOC-FV elementary building. Kurt reminded that
the process for 14" Street and 18" Street will need to go through Planning and Zoning yet.

Council Comments: The Mayor called for comments from members of the Council and
none were heard.




Closed Session Pursuant to lowa Code Section 21.5 (1)(¢): A motion was made by
Council member Rod De Boer and duly seconded by Olivia Chapman to enter into a closed
session per lowa Code Section 21.5 (1)(c), litigation, at 5:20 o’clock P.M. On call of the roll
motion carried. The vote was as follows: AYES: Rod De Boer, Olivia Chapman, Aaron Beadner,
Daron De Jong, Tony Vande Brake; NAYS: None.

A motion was made by Council member Rod De Boer and duly seconded by Council
member Daron De Jong to exit the closed session at 5:56 o’clock P.M. On call of the roll motion
carried. The vote was as follows: AYES: Rod De Boer, Daron De Jong, Aaron Beadner, Olivia
Chapman, Tony Vande Brake; NAYS: None.

No official action was taken.

Approve Tentative Settlement Agreement: No action was taken on this item.

Adjournment: No further business appearing it was therefore moved by Council member
Rod De Boer and duly seconded by Council member Aaron Beadner to adjourn. On call of the
roll motion carried. The vote was as follows: AYES: Rod De Boer, Aaron Beadner, Olivia
Chapman, Daron De Jong, Tony Vande Brake; NAYS: None. Adjournment time was 5:57
o’clock P.M.

Deb De Haan, Mayor

ATTEST:
Janet Brown, City Clerk




TREASURER'S MONTHLY REPORT

City of Orange City, lowa
Month Ended JANUARY 31, 2023

Exhibit 2

l On Hand Clerk's /s Treas. -
Last Report Recelved Dishursed Balance Checls Balanee:
General s 1,778,329.87 $220,730.51 $368,439.54 § 1,630,620.84 $114,422.53 $1,745,043.37
rary 307,003.06 $87,596.07 $42,875.56 351,723.57 $4,738.72 $356,462.29
LDA-IRP Loan 41,792 84 $2,397.24 44,190.08 44,190.08
Cemetery Fund 50,328.98 8,050.00 3,923.79 54,455.19 54,455.19
Cemetery Fund- Perpetual Care 126,019.94 126,019.94 126,019.94
USDA- Revolving Loan Fund 481,852,00 481,852.00 36,000.00 517,852.00
Road Use Tax 1,508,326.56 62,187.79 1,570,514.35 1,570,514.35
Hotel/Motel Sales Tax 255,215.62 6,069.09 261,284.71 261,284.71
Tax Increment Financing
Hawkeye TIF-125 44,203 54 44,203.54 44203 54
Event Center TIF-126 69,689,85 69,689.85 69,689.85
Housing TIF-127 929,355.20 3,218.24 932,573.44 932,573.44
Industrial Park TIF-128 654,119.62 15.35 654,134.97 654,134.97
Debt Service 714,944.53 9,120.42 724,064.95 144,114.38 868,179.33
Capital Projects:
Hawkeye Capital Project-301 149,747 66 149,747 66 149,747.66
Event Center Capital Project-302 384,653.77 384,653.77 384,653.77
Housing Capital Project-304 (132,247.24) (132,247 24) (132,247.24)
Industrial Park Capital Project-305 4,189.12 4,189.12 4,189.12
School Project- MOC-FV-308 (2,779,304.47) 265,390.15 (3,044,694.62) 263,242.90 (2,781,451.72)
Stoplight Project- Hwy 10-309 (500,181.89) (500,181 .89) (500,181.89)
Puddlejumper Trail Park Project-310 (152,703,18) 174,608.35 (327,311.53) (327,311.53)
18th Street - RISE Project-311 (128,833,75) 5,002.50 (133,836.25) (133,836,25)
Hwy 10 3rd Tum Lane Project-312 (76,065,00) (76,065.00) (76,065.00)
14th Street Extension Project-313 (47,511.25) 24,125.00 (71,636.25) (71,636.25)
Payroll Clearing 94,178.31 58,958.92 35,219.39 68,050.56 103,269.95
Electric 2,981,113,32 1,644,566.40 659,455.67 3,966,224 05 76,303.10 4,042,527.15
Water 7,137,285.09 43,502.39 267,658.93 6,913,128.55 252,318 68 7,165,447 .23
Sale of OC Comm. 205,111.60 205,111.60 205,111.60
Sewer 2,555,744 35 121,919.97 45,965.51 2,631,698.81 131,409.97 2,763,108.78
Gas 634,316.93 451,953.12 534.,806.05 551,464.00 5,987.26 557,451.26
Total $ 17.290.674 98 $2,661,326.59 $2,451,209.97 $17,500.791.60 _ $1.096,588.10 $18,597,379.70
INVESTMENTS
This Last
FUND Report Report
General $40,000 40,000
Library -
Debt Service - -
Road Use Tax - -
Event Center - -
Electric:
Bond & Interest Sinking Fund 270,000
Bond & Interest Reserve Fund 275,000
Capital Reserve Fund 455,000
Water:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Sewer:
Bond & Interest Sinking Fund 20,000 20,000
Bond& Interest Reserve Fund
Capital Reserve Fund
Gas:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund
Total $60,000 $1,060,000
FUNDS INVESTED IN: Amount % Max. %
Certificates of Deposit 0 00 100
3.9920 IA Public Agency Investment Trust 60,000 100.0 50
Total Funds Invested $60,000 100.0
MATURITIES: Amount % Min. %
Under 40 days 60,000 100.0 100
Under 90 days 60,000 100.0 200
Under 270 days 60,000 100.0 50.0
Under 1 year 60,000 100.0 90.0
*Under 18 months 60,000 100.0 100.0

*Bond reserve funds - invested as required or allowed by bond indentures.
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2/17/23, 8:38 AM

Local Government Property Valuation System

Exhibit 4

NOTICE OF PUBLIC HEARING - CITY OF ORANGE CITY - PROPOSED PROPERTY TAX LEVY
Fiscal Year July 1, 2023 - June 30, 2024

The City Council will conduct a public hearing on the proposed Fiscal Year City property tax levy as follows:

Meeting Date:

2/20/2023 Meeting Time:

04:30 PM  Meeting Location:

Council Chambers in City Hall

At the public hearing any resident or taxpayer may present objections to, or arguments in favor of the proposed tax levy. After adoption of the proposed tax levy, the City
Coungil will publish notice and hold a hearing on the proposed city budget.

City Website (if available) City Telephone Number
www.orangecityiowa.com (712) 707-4885
Current Year Certified Budget Year Effective Budget Year Proposed Maximum | Annual %
Property Tax 2022 - 2023 Property Tax 2023 - 2024 Property Tax 2023 - 2024 CHG

Regular Taxable Valuation 236,675,659 243,869,928 243,869,928

Tax Levies:

Regular General 1,917,073 1,917,073 1,975,346

Contract for Use of Bridge 0

Opr & Maint Publicly Owned Transit 0

Rent, Ins. Maint. Of Non-Owned Civ. Ctr. 0

Opr & Maint of City-Owned Civic Center 31,951 31,951 32,922

Planning a Sanitary Disposal Project 0

Liability, Property & Self-Insurance Costs 80,475 80,475 82,915

Support of Local Emer. Mgmt. Commission 0

Emergency 0

Police & Fire Retirement 0

FICA & IPERS 97,000 97,000 0

Other Employee Benefits 0

Total Tax Levy 2,126,499 2,126,499 2,001,183 -1.66
Tax Rate 8.98487 8.71981 8.57500

Explanation of significant increases in the budget:

no increase in tax dollars this fiscal year.

If applicable, the above notice also available online at:

www.orangecityiowa.com

*Total city tax rate will also include voted general fund levy, debt service levy, and capital improvement reserve levy.
**Budget year effective property tax rate is the rate that would be assessed for these levies if the dollars requested is not changed in the coming budget year

https://dom-localgov.iowa.gov/budget-renderer?id=14768

1/2



Exhibit 5

February 15, 2023 ENGINEERING

City of Orange City

Matt Van Schouwen, Public Works Director
125 Central Avenue SE

Orange City, Iowa 51041

RE: Construction of SW Well #4
DGR Project No. 817510

Dear Mr. Van Schouwen:
At 1:30 PM on Tuesday, February 14, 2023, bids were opened at the City Office for the above

referenced project. One bid was received and read aloud. The bid is detailed below, and a full
bid tabulation is enclosed:

Contractor Base Bid
Sargent Drilling, Geneva, NE $1,079,061.00
Engineer’s Estimate $814,175.00

The bid by Sargent Drilling was above the Engineer’s estimate. However, we feel the bid is a
fair price for the proposed work, especially given the current bidding environment and the
limited availability of well drillers in the region. Sargent Drilling has worked with the City before
including completing the SW Well #3 production well. Sargent Drilling has successfully
completed projects of similar size and complexity to your current project; they appear to be a
responsible bidder and have submitted a responsive bid.

The bid documents provided several alternate bid items, leaving several decisions for the City to
make. The following paragraphs summarize the alternate items and our corresponding
recommendations.

Completion of one test hole as test well (Alternate Bid 1)

The Base Bid included completion of two test holes as test wells, one at each identified location.
Alternate Bid 1 consists of completing only one test hole as a test well and abandonment of the
other test hole. We will not know if both test holes warrant completion into test wells until
drilling has occurred. Therefore, we recommend awarding the Base Bid for completion
of two test wells and rejecting Alternate Bid 1. However, if the drilling results indicate
that only one test well is warranted, Bid Alternate 1 can be change ordered into the project for
a price reduction.

DGR Engineering — 1302 South Union Street — P.O. Box 511 — Rock Rapids, IA 51246

phone: 712.472.2531 — fax: 712.472.2710 — dgr.com

\\rriadgr01\Prj\08\175\10\Doc\Eng Rcmdtn Letter - Sch3.docx



Mr. Van Schouwen
February 15, 2023
Page 2

Alternate Drop Pipe Materials (Alternate Bid 2)

The Base Bid included utilization of steel drop pipe material within the well. Alternate Bid 2
consists of utilizing fiberglass drop pipe in lieu of steel drop pipe. The fiberglass pipe would add
approximately $56,620.00 to the project costs. Therefore, we recommend awarding the
Base Bid steel drop pipe and rejecting Alternate Bid 2.

Alternate Pump and Motor Sizing (Alternate Bid 3)

The Base Bid included installation of a 200-hp submersible pump and motor along with the
required power cable. Alternate Bid 3 consists of downsizing the pump and motor to 175-hp or
150-hp. We will not know what pump size will be needed until after the pump test is complete.
Therefore, we recommend awarding the Base Bid pump and motor and rejecting
Alternate Bid 3. However, if a 175-hp or 150-hp pump is needed based on pump test resullts,
Bid Alternate 3 can be change ordered into the project for a price reduction.

Recommendation Summary

The following table represents our award recommendation. Please feel free to contact me with
any questions regarding the recommendation.

Bid Schedule Award Recommendation
Base Bid $1,079,061.00
Total Award $1,079,061.00

We have prepared an updated Total Project Budget. While the SW Well #4 project is
approximately 30% over budgeted well costs, the overall project is still on budget. Contractor
availability is currently limited, and it potentially could get worse when an influx of American
Rescue Plan Act (ARPA) funds are released into the region.

Please feel free to contact me with any questions regarding the award recommendations and
project budget.

Sincerely,

~

e : "
i : P
L r 4 '
X

(—ams Al z’;é@.ﬂ
Daniel D. Nebelsick, P.E.
DGR Engineering

Enclosures
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Exhibit 6




Exhibit 7

ORDINANCE NO. 841

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE
CITY OF ORANGE CITY, IOWA, BY AMENDING THE RESIDENTIAL SOLID
WASTE COLLECTION FEES AND FREQUENCY OF COLLECTION FOR
RECYCLING

BE IT ENACTED by the City Council of the City of Orange City, Iowa, as
follows:

SECTION 1. CHAPTER 106: COLLECTION OF SOLID WASTE, SECTION
106.06 RECYCLING AND 106.10 COLLECTION FEES, subparagraph (1.A) and
(1.B.3) is hereby repealed and the following adopted as follows:

106.06 RECYCLING. The City shall provide for collection of recyclables from
residential properties by contract with a private contractor. Collection of recyclable

materials shall be provided two times per month.

106.10 1. Schedule of Fees. The fees for solid waste collection and disposal
service, used or available, are:

A. Standard residential rates

EFFECTIVE APRIL 1, 2023 EFFECTIVE JANUARY 1, 2024
1 — 65 gallon toter ~ $16.55 1 — 65 gallontoter  $17.80
2 — 65 gallon toters ~ $26.75 2 — 65 gallon toters ~ $28.00
1 — 95 gallon toter ~ $21.55 1 — 95 gallontoter ~ $22.85
295 gallon toters ~ $36.00 2 —95 gallon toters ~ $37.25

B.3. Adjustments will be made to the changes above at the following rate:
a $.15 increase for every $1.00 increase in the tonnage fee at the
NW lowa Landfill Agency.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of
this ordinance shall be adjudged invalid or unconstitutional, such adjudications will not
affect the validity of the ordinance as a whole or any section, provision, or part thereof
not adjudged invalid or unconstitutional.

SECTION 3. EFFECTIVE DATE. This ordinance shall be in effect after final
passage, approval and publication as provided by law.




Passed and approved by the Council this 20th day of March, 2023

ATTEST:
Janet Brown, City Clerk

1% reading — February 20, 2023
2" reading — March 6, 2023
3" reading — March 20, 2023

x:\janet\legals\ordinances\garbageordinanceFebruary2023.doc

Deb De Haan, Mayor



Exhibit

Recommendation for Staff Wage Adjustments February, 2023

Cost of Living Adjustment for All Full-Time Employees $1,500 gross pay in March

To help meet inflation factor and limited 2.5% wage increase
2021 inflation was 7.5%, and 2022 inflation was 6.0%
Employee earning $50,000 would be a 3% increase

Previous adjustment of $1,000 net was provided in August
New employees would receive pro-rated payment

Staff Bonus for Special Project/Added Duties $3,500 total

Recommend additional $1,000 bonus to Kent Anderson for implementation of Tyler Financials
Recommend addition $1,000 bonus to Janet Brown for implementation of Tyler Payroll and Billing System
and $1,500 for staff training, and related duties in office management {$2,500 total)

Stand by Pay for Utility Foremen $6,400 total

Recommend that utility foremen receive standby pay for the weeks they are on call.
Recommend to begin this process luly 1 with new FY budget

Currently received by all hourly utility employees who are on call

On call duties also require time out to check on water and wastewater plants on weekends
Alan De Jong, Kirk Maasdam, Ed De Jong, Dave Sassman

Salary Adjustments for Employees - based on comparative data $18,160

Comparative data includes Estherville Wage Study, ICMA Study, Sioux County, Sioux Center
Matt Van Schouwen - completion of MA in Public Administration, project leadership $5,000
Jim Pottebaum - Chief of Police $2,000

Kent Anderson - Finance Officer $2,000

Janet Brown - City Clerk, Office Manager, HR $2,000

Kurt Frederes - Code Enforcement Officer, Rental Inspections $1,000

Mitch Aalbers - Park and Recreation Director $1,000

Noah Minnick - Park and Recreation Assistant $1,000

Don Snieder - Street Department Mechanic $1 per hour

Brian Goslinga - Park Supervisor $1 per hour

Community Development Extra Duties $10,000

Recommend a $10,000 payment to the Chamber of Commerce for Mike Hofman's
additional work during the past 6 months

Cost of Living Increases 35x 1,500 $52,500
Bonus Pay $3,500
Salary Increases (July 1) 24,560x 1.171 $28,760
Extra Duties Bonus $10,000

$94,760



