NOTICE AND CALL OF COUNCIL MEETING

Governmental Body:

Date of Meeting:
Time of Meeting:

Place of Meeting:

The City Council of
City of Orange City, Iowa

December 16, 2024
4:30 o'clock P.M.
Council Chambers, City Hall,

125 Central Ave SE
Orange City, Iowa

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental

body will meet at the date, time and place above set out. The tentative agenda for said
meeting is as follows:

. Meeting called to order

2.

3.

Opening ceremonies
Approval of agenda
Citizen comments
Approval of minutes
Department reports

e FElectric
e Fire

Organizational reports

¢ Dutch American Heritage Museum
o Library

Financial report

Monthly bills
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10. Alcohol license application
11. Garbage contract renewal

12. Landsmeer Golf Course Board member approval

13. Strategic planning summary

14. Administrative reports
15. Council comments

16. Adjournment

This notice is given at the direction of the Mayor pursuant to Chapter 28A, Iowa
Code, as amended, and the local rules of said governmental body.

TR PRowWn

W Brown, City Clerk of the
City of Orange City, lowa




10.

11.

12.

13.

14.

COUNCIL MEETING
AGENDA NOTES
December 16, 2024

. The meeting will be called to order by Mayor Deb De Haan at 4:30 o’clock P.M.

Opening ceremonies. Pledge of Allegiance to our flag and a moment of silent prayer.

. The agenda was prepared, posted and distributed in accordance with requirements of the Iowa

Open Meeting Act.

. This time is provided for citizen comments. It is suggested that if someone wishes to speak, we

also ask for their residence. This time is intended for residents in the City limits.

. The minutes of the December 2, 2024 and December 10, 2024 council meetings are enclosed for

your review. Exhibit 1

Alan De Jong representing the Electric Department and Dan Roghair representing the Fire
Department will be present for updates on activities in their department in the past year.

Each year we ask affiliate organizations of the City to be present to renew their requests for funds
which assist in the operation of their entities. Representatives from Dutch American Heritage
Museum and Orange City Library will be present.

. The monthly financial report represents cash balances for all funds. Exhibit 2

A Summary of Warrants report listing bills from November 19, 2024 through December 16, 2024
is enclosed for your review. Exhibit 3

We have received an application for a Class C Retail Alcohol License from The Fox Hole.
Everything is in order.

The current contract with OC Sanitation expires at the end of December 2024. A new 3 year
contract is being proposed with no changes to current services and a 3% increase provided to the
hauler in each of the 3 years. Exhibit 4

Landsmeer Golf Course is requesting the approval of Rebecca Hanson and Neil Malenke
to the Landsmeer Golf Course Board. The retiring members are Amy Schmidt and James Jeltema.

We will review a summary of the Strategic Planning meeting.
Administrative reports:

Scheduled Meetings/Important Dates:

January 6 Council Meeting, 4:30 P.M.
January 20 Council Meeting, 4:30 P.M.
January 27 Council Meeting, 4:30 P.M
February 3 Council Meeting, 4:30 P.M
February 17 Council Meeting, 4:30 P.M
March 3 Council Meeting, 4:30 P.M.

March 17 Council Meeting, 4:30 P.M
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If you would like additional information about an agenda item or another issue, that
would help you or the Council as a whole, please feel free to let me know so I can either get it to
you by email or by report at the meeting.

Earl Woudstra

City Office 712-707-4885

Cell phone 712-737-7115

Email earlw@orangecityiowa.com



Exhibit 1

Council Meeting
December 2, 2024

The City Council met in semi-monthly session pursuant to adjournment at 4:30 o'clock
P.M. on December 2, 2024. A quorum was declared by Mayor Deb De Haan. The meeting was
held in the Council Chambers, City Hall, 125 Central Ave SE, Orange City, Iowa.

Members Present: Council members Daryl Beltman, Olivia Chapman, Rod De Boer,
Daron De Jong, and Bret Walinga

Members Absent: None

Staff: Janet Brown, Jim Pottebaum, Earl Woudstra, Ed De Jong, Matt Van Schouwen,
Ryan McEwen, and Brad De Jong

Guests: Doug Calsbeek, Mike Hofman, Jennie Droog, Dan Roghair, Kley De Jong, Emie
Andrulewich, and Brian Keepers

Agenda: A motion was made by Council member Daryl Beltman and duly seconded by
Council member Daron De Jong approving the tentative agenda as the official agenda. On call of
the roll motion carried. The vote was as follows: AYES: Daryl Beltman, Daron De Jong, Olivia
Chapman, Rod De Boer, Bret Walinga; NAYS: None.

Citizen Comments: This time was provided for citizen comments, and none were heard.

Approval of Minutes: The minutes of the November 18, 2024 council meeting were
presented. A motion was made by Council member Rod De Boer and duly seconded by Council
member Olivia Chapman approving said minutes as published. On call of the roll motion carried.
The vote was as follows: AYES: Rod De Boer, Olivia Chapman, Daryl Beltman, Daron De Jong,
Bret Walinga; NAYS: None.

Department Report: This time was provided for Ed De Jong, representing the Gas
Department, to discuss with the Council accomplishments and priorities as the Council prepares
for budget time.

Organizational Reports: Appearing before the Council to provide updates were Emie
Andrulewich and Brian Keepers representing the Orange City Arts Council, Mallory Simmelink
and Chad Kleinhesselink representing Landsmeer Golf, and Mike Hofman representing the
Charnber and the Tulip Festival Steering Committee. No official action was taken.

Alcohol License Renewal Application: A motion was made by Council member Bret
Walinga and duly seconded by Council member Daron De Jong approving the renewal
application for a Special Class C Retail Alcohol License as submitted by 88 Chinese. On call of
the roll motion carried. The vote was as follows: AYES: Bret Walinga, Daron De Jong, Daryl
Beltman, Olivia Chapman, Rod De Boer; NAYS: None.

Community Development Plan Review: Earl updated the Council on progress of the
strategic priorities identified at the November 2023 strategic planning session. No official action
was taken.

Administrative Reports:
Scheduled Meetings/Important Dates:

December 10 Strategic Planning, 10:00 AM., PWEC
December 16 Council Meeting, 4:30 P.M
January 6 Council Meeting, 4:30 P.M.
January 20 Council Meeting, 4:30 P.M.
January 27 Council Meeting, 4:30 PM
February 3 Council Meeting, 4:30 PM
February 17 Council Meeting, 4:30 P.M

Oral reports: Earl shared Audley De Jong will be retiring; meeting to discuss the DOT
TEAP study on Highway 10 from Lincoln Avenue west past the college tomorrow at 1:30 PM;
the employee recognition dinner has been postponed until January.

Council Comments: The Mayor called for comments from members of the Council and
the following were heard. Olivia would like to review in-home daycares and possible incentives
at strategic planning.



Adjournment: No further business appearing it was therefore moved by Council member
Olivia Chapman and duly seconded by Council member Rod De Boer to adjourn. On call of the
roll motion carried. The vote was as follows: AYES: Olivia Chapman, Rod De Boer, Daryl
Beltman, Daron De Jong, Bret Walinga; NAYS: None. Adjournment time was 5:45 o’clock P.M.

Deb De Haan, Mayor

ATTEST:

Janet Brown, City Clerk



Council Meeting
December 10, 2024

The City Council met in special session pursuant to adjournment at 10:00 o'clock
A.M. on December 10, 2024. A quorum was declared by Mayor Deb De Haan. The meeting
was held at the Events Center, 908 8" Street SE, Orange City, Iowa.

Members Present: Council members Daryl Beltman, Olivia Chapman, Rod De Boer,
Daron De Jong, and Bret Walinga

Members Absent: None

Staff: Earl Woudstra, Janet Brown, Kurt Frederes, Noah Minnick, Jim Pottebaum,
Kent Anderson, Matt Van Schouwen, Ryan McEwen, and Brad De Jong

Guests: Mike Hofman, Doug Calsbeek, Sarah Weber, Christina Eggink-Postma, Dan
Hibma, and Ben Kurtzleben

Agenda: A motion was made by Council member Daron De Jong and duly seconded
by Council member Rod De Boer approving the tentative agenda as the official agenda. On
call of the roll motion carried. The vote was as follows: AYES: Daron De Jong, Rod De Boer,
Daryl Beltman, Olivia Chapman, Bret Walinga; NAYS: None.

Strategic Planning Session: The Council reviewed completed and current projects,
discussed housing, financials, current and future opportunities/challenges, succession
planning, and set priorities for the upcoming year. Christina Eggink-Postma with Crittenton
was present to provide an update on the daycare. Dan Hibma and Ben Kurtzleben were
present to review their proposed housing project at the old MOC-FV Elementary School site.

No official action was taken.

Daron De Jong left the meeting at 4:00 o’clock P.M.

Adjournment: No further business appearing it was therefore moved by Council
member Daryl Beltman and duly seconded by Council member Rod De Boer to adjourn. On

call of the roll motion carried. The vote was as follows: AYES: Daryl Beltman, Rod De Boer,
Olivia Chapman, Bret Walinga; NAYS: None. Adjournment time was 4:15 o'clock P.M.

Deb De Haan, Mayor

ATTEST:
Janet Brown, City Clerk




TREASURER'S MONTHLY REPORT Exhibit 2
City of Orange City, lowa
Month Ended NOVEMBER 30, 2024

General $  2,182,184.25 $454,063.27 $526,248.72 § 2,109,998.80 $205,933.15 §2,315,931.95

Library 306,450.92 $45,880.99 $44,891.67 307,440.24 $1,201.32 $308,641.56
USDA- IRP Loan 85,561.74 $2,484.28 88,046.02 88,046.02
Cemetery Fund 38,854.55 4,930.00 3,14245 40,642.10 40,642.10
Cemetery Fund- Perpetual Care 135,845.90 135,845.90 135,845.90
USDA- Revolving Loan Fund 577,449.19 2,245.80 579,694.99 579,694.99
Road Use Tax 1,422,946.82 74,863.46 1,497,810.28 1,497,810.28
Hotel/Motel Sales Tax 294,134.95 13,455.22 17,500.00 290,090.17 290,090.17
Tax Increment Financing
Hawkeye TIF-125 6,517.32 6,517.32 6,517.32
Event Center TIF-126 38,920.31 38,920.31 38,920.31
Housing TIF-127 58,105.82 58,105.82 58,105.82
Industrial Park TIF-128 402.45 402.45 402.45
Debt Service 1,180,891.10 55,911.39 1,236,802.49 1,236,802.49
Capital Projects:
Hawkeye Capital Project-301 207,988.38 5,689.16 213,677.54 213,677.54
Event Center Capital Project-302 211,044.86 211,044.86 211,044.86
Housing Capital Project-304 579,067.09 19,455.64 67,077.74 531,444.99 531,444.99
Industrial Park Capital Project-305 168,882.86 12,564.39 181,447.25 181,447.25
Delaware & 2nd Street Project- 306 (589,218.84) 549,557.68 (1,138,776.52) (1,138,776.52)
School Project- MOC-FV-308 329,594.01 329,594.01 329,594.01
18th Street -311 (1,428,249.69) 1,574.50 (1,429,824.19) (1,429,824.19)
Payroil Clearing 120,962.71 21,740.83 99,221.88 10,703.02 109,924.90
Electric 2,986,589.62 652,708.93 750,225.41 2,889,073.14 9,161.86 2,898,235.00
Water 3,588,951.30 173,602.26 103,486.99 3,659,066.57 1,103.79 3,660,170.36
Sewer 1,927,058.18 137,716.94 114,621.94 1,950,153.18 24536 1,950,398.54
Gas 1,301,494.98 278,912.62 324.016.73 1,256,390.87 3,340.11 1,259.730.98
Total s 15,732_!430,78 5159345484.35 Sghé24,084.66 3%830.47 $231,68861 $15.374!S 19.08

FUND Report

General $51,145 51,145
Library

Debt Service

Road Use Tax

Event Center

Electric:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund

Water:
Bond & Interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund

Sewer:
Bond & Interest Sinking Fund 22,532 22,532
Bond & Interest Reserve Fund
Capital Reserve Fund

Gas:
Bond & interest Sinking Fund
Bond & Interest Reserve Fund
Capital Reserve Fund

Total $73.677 $73.677
FUNDS INVESTED IN: Amount % Max. %

Certificates of Deposit 0 0.0 100
IA Public Agency Investment Trust 73,677 100.0 50
Total Funds Invested $73,677 100.0

MATURITIES: ) Amount % Min. %
Under 40 days 73,677 100.0 10.0
Under 90 days 73,677 100.0 20.0
Under 270 days 73,677 100.0 50.0
Under 1 year 73,677 100.0 90.0
*Under 18 months 73,677 100.0 100.0

*Bond reserve funds - i d as ired or allowed by bond ind

4

City Treasufer
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Exhibit 4
AGREEMENT FOR CITY-WIDE RESIDENTIAL
SOLID WASTE AND REFUSE COLLECTION

Effective March 1, 2025, the City of Orange City, [owa, an lowa municipal
corporation, hereinafter called the City, and Orange City Sanitation, Inc., being an
independent contractor, do mutually agree and bind themselves to an agreement for the
pick-up and disposal of solid waste and refuse upon the following terms and conditions.

WHEREAS, Orange City Sanitation, Inc., an independent contractor, has
submitted a proposal with the City.

NOW, THEREFORE, BE IT REMEMBERED, that the parties do covenant
between themselves this day as hereinafter set forth.

1. The term of this agreement shall begin on March 1, 2025 and expire
December 31, 2027. The contract shall automatically renew at the 2027 rates unless a
new contract is negotiated. If both parties do not agree to said terms, negotiations must
begin 60 days prior to the end date of the contract. If both parties cannot reach mutual
agreements the City may request open bids.

2. For the purpose of this contract and agreement, the City of Orange City will
be doing business with an independent contractor and compensation for services rendered
hereunder shall be accomplished by the City of Orange City by disbursing receipts
collected from Orange City residents to the independent contractor, subject, however to
offset against said receipts from residents equal to, in the case of the independent
contractor, any amounts billed to the City of Orange City by the Northwest Iowa Landfill
Site Agency as gate fees for solid waste deposits by said independent contractor. In the
event such gate fees or operational charges to the City of Orange City should exceed the
receipts payable to the independent contractor, all future receipts shall be pledged to such
offset and encumbered thereby. The independent contractor shall keep accurate records of
all waste disposed of at the Northwest Iowa Landfill Site which results from the
collection, transportation and disposal of solid wastes resulting from mandatory

residential collection provided for by ordinance of the City of Orange City and this



agreement, with such records to be separate from any other collection for hire and
disposal of solid wastes by said contractor, whether the same be from industrial and
commercial solid wastes or under contract with any other firm or municipality.

3. Pick-up sites shall include every occupied residential unit within the City of
Orange City, lowa, except for such residential units as may be classified as apartment
complex, trailer park, motel or hotel. All solid waste, including recyclables, and debris of
the usual maintenance type shall be collected and transported to the Northwest lowa
Landfill Site or to such other site as may be directed by the City of Orange City. Disposal
of such collected material together with any collateral operations necessary thereto, shall
be the full responsibility of the above-named independent contractor. The City of Orange
City will provide a location for its residents to dispose of leaves, lawn clippings, shrubs
and tree trimmings.

Residences which fall under the category of apartment complex, trailer park,
motel or hotel shall be required to make separate arrangements for collection of solid
waste similar to the procedures called for in the case of commercial or industrial
establishments within the City of Orange City. Classification of a residential unit as an
apartment complex, trailer park, motel or hotel hereunder, for the purpose of solid waste
collection, shall be determined by the City and such determination shall be binding on all
parties.

4. All solid waste shall be placed within three (3) feet of curb or alley (not in the
street) in the provided required toter, with all articles completely enclosed in the toter.
Such placement for pick-up shall be at the discretion of the City of Orange City.

5. Pick-up schedules shall be once per week for each occupied residence in the
City with regular certain pick-up schedule including stated variations for holidays,
resulting in fifty-two (52) pick-ups per residence per year. For any regular holiday, the
pick-up date shall fall on the following day, unless it falls on a Friday and when this
occurs special arrangements shall be advertised. No pick-up is routinely scheduled for

Saturday or Sunday so holidays falling on that date shall be disregarded for pick-up
2



purposes. Such stated regular schedule and all variations therefrom shall be subject to the
approval of the Orange City City Council.

6. All solid waste and refuse for the various routes shall be placed at the pick-up
site by no later than 7:00 A.M. on the date of pick-up and said solid waste and refuse
shall be picked up by the independent contractor during the course of that date of pick-up
no later that 4:00 P.M. on such date of pick-up. The independent contractor will also
pick-up residential recyclable materials two times per month. If in the case of an
emergency, such contractor cannot complete pick-up at the stated time, they must notify
the City offices no later that 12:00 noon.

7. The contract for residential refuse collection shall include free pick-up
service for all municipal buildings regular services and for the annual Tulip Festival. The
independent contractor will hold annual Spring Cleanup with a tag/flag system at the cost
of $15 per residence. Items allowed are garbage and home items, furniture, wood items,
mattresses/box springs, and carpet. Non-allowable items are building/remodeling
materials, wood chips, auto parts (tires, batteries, etc.), concrete, steel/iron, yard waste,
trees/branches, oil, yard chemicals, or wet paints, fluorescent bulbs, or ballasts. Special
arrangements for appliances/white goods can be made with the independent contractor at
any time for a disposal fee. The dates for the annual Spring Cleanup will be agreed upon
by the City and the independent contractor yearly.

8. The party contracting hereunder shall be paid the following per month per
toter beginning March 1, 2025:

1 — 65 gallon toter $18.64
2 — 65 gallon toters $29.15
1 — 95 gallon toter $23.84
2 - 95 gallon toters $38.68

Beginning January 1, 2026:

1 — 65 gallon toter $19.20

2 — 65 gallon toters $30.02



1 — 95 gallon toter $24.56
2 — 95 gallon toters $39.84
Beginning January 1, 2027:
1 — 65 gallon toter $19.78
2 — 65 gallon toters $30.92
1 — 95 gallon toters $25.30
2 — 95 gallon toters $41.04
Each residence shall receive one 65 gallon toter for recycling. A 95 gallon toter will be
provided at the residents request for an additional $2.00 per month.

All monthly billings and associated bookkeeping services shall be provided by
the City, and charged to the customer at the rate of $1.00 per account per month. Such
service month shall run from the first day of one month until the last day of the same
month. Payments for each such service month shall be due and owing on the first day of
the calendar month following the service month with delinquencies to be assessed after
the 15" day of said following month. The City shall make reimbursement to the above-
named collection contractor on the 20" day of each such month.

9. Insurance coverage shall be carried by the above named independent
contractor with the minimums shown on Exhibit A. The City of Orange City shall be
named as an additional insured on the general liability and business auto policies.

10. Complaints from the public received by the City shall be directed to Orange
City Sanitation. In the event that complaints are not satisfactorily resolved, and after
review and investigation, the decision of the City with respect to such complaints shall be
binding on the independent contractor.

Complaints so resolved shall not be used as evidence of overall breach or default
of the agreement, in an effort to terminate the same, unless in the opinion of the City
Council such complaints constitute an ongoing, flagrant pattern of non-compliance with

this agreement. Further, these administrative procedures shall in no way limit or restrict



the City from proceeding to terminate for other just cause or demonstrated non-
performance hereof.
11.  All collections shall be done with an approved vehicle of not more than 18
cubic-yard capacity, and any vehicle with more than 18-yard capacity shall be equipped
with a tandem axle.
12. It is understood and agreed that commercial and industrial pick-up is not
included in this agreement and any contracting therefore shall be privately negotiated
separate from city-wide residential collection provided for herein.
13. Itis understood and agreed that all definitions, provisions and requirements
of any solid waste ordinance adopted by the City of Orange City as amended, shall be the
standard of performance under this agreement.
14, It is understood and agreed that this contract is the complete agreement
between the parties and that any alteration or variation hereof shall be null and void
unless agreed otherwise in writing. Also, that this contract can be opened for negotiation
for the following reasons:
a.) Diesel fuel prices at the Orange City pumps go over $3.50/gallon
or under $2.50/gallon. (Adjustments will be made to the payments in 8. above
at the following rate: a $.10 increase will occur if the average diesel fuel pump
price in Orange City goes above $3.50 per gallon for every increment of $.25
per gallon. A §.10 decrease will occur if the above fuel price goes below $2.50
per gallon for every increment of $.25 per gallon. All of the above adjustments
will reverse if diesel fuel prices do the same. The date to determine Orange
City fuel prices is the 18" of each month, unless the 18" falls on a weekend
then it will be the following Monday.)
b.) In the event that Landfill tonnage rate increases, the contract will be

adjusted by $.15 for every $1.00 per ton increase



IN WITNESS WHEREOF, the parties have hereunder signed this agreement on the date

first mentioned above.

HAULER

Brad Wielenga
O.C. Sanitation Inc. Owner

Date

CITY OF ORANGE CITY, IOWA
An Iowa Municipal Corporation

Deb De Haan, Mayor

ATTEST:

Janet Brown, City Clerk



